
                     
1. DC Code – Governance plan of action 

   
                    Trustees should establish a governance plan of action that will best organise them to fulfil 

their duties to their members.  
 

 

Introduction 
 
This code of governance (DC code) is issued by the Pensions Authority (the 

“Authority”), a statutory body set up to regulate occupational pension schemes. Part 

of the Authority’s mission is to support pension scheme trustees and the public 

through providing guidance and information.  

 
One of the functions of the Authority under the Pensions Act is to issue guidelines on 

the duties and responsibilities of trustees of schemes and codes of practice on 

specific aspects of their responsibilities. The DC codes provide practical guidance on 

the requirements of pensions legislation. They set out standards of governance 

expected of those who must meet these requirements. These are intended to assist 

trustees and supplement the Authority’s Trustee Handbook; however, they do not set 

out all of the trustees’ compliance obligations.   

 
Status of code of governance 
 
This DC code is not a statement of the law and there is no penalty for failing to 

comply with it. It is not intended to prescribe the process for every possible scenario 

but is likely to indicate behaviour, activities and control processes that are most likely 

to deliver good member outcomes. This DC code sets out the Authority’s view of 

good practice in this area. Any alternative approach to that appearing in this code of 

governance will nevertheless need to meet the underlying legal requirements of the 

Pensions Act and Regulations, and a penalty may be imposed if these requirements 

are not met.  

 
To whom is this code directed?  
 
This DC code applies to trustees of all DC occupational pension schemes. How 

trustees apply this code should be proportionate to the size, nature and complexity of 

their scheme but trustees should always remember their duty of care to act in 

members’ best interests.  

 
DC Code – Governance plan of action 
 
The Authority expects that trustees will establish a governance plan of action for their 

scheme to ensure that they develop and apply consistent policies, processes and 

controls in their management of the scheme. This will assist trustees in monitoring 

and assessing their activities. They should ensure that sufficient time and resources 

are made available to maintain the ongoing governance of the scheme. 

  



As for any action plan, all identified actions will need to have processes and control 

procedures added. This will require focusing on steps within each process and 

adding detail. Timescales will need to be set and monitored. Ownership of tasks both 

internally and externally should be allocated with achievable results. The use of 

service level agreements (SLAs) will be an important mechanism in tracking 

deliverables from third parties. Trustee meetings will be a good forum for reporting 

and monitoring progress. 
 

 
DC Code: 

 
Governance plan of action 

  

 
Source 

 
Trust law 
 

 
Actions  
 
 
 
 
 
 
 
 
 

 

 Identify statutory timeframes and deadlines. 
 

 Maintain a working knowledge of relevant scheme documentation. 
 

 Prepare a list of all actions required to manage the scheme as 
efficiently as possible. 
 

 Identify financial activities to be completed each year – e.g. 
collection and investment of contributions, annual valuation, 
accounts and audit requirements. 
 

 Identify key member related activities – benefit payments, 
deductions, communications. 
 

 Agree what records need to be kept – member related, financial, 
scheme information, scheme registration/amendments.  
 

 Document who is responsible for all elements of the scheme. 
 

 Establish and maintain a master file or repository of documents 
and reports relating to the scheme.  

 

 Develop a risk management plan.  
 

 Establish service level agreements (SLAs) if appropriate. 
 

 Identify items on short, medium and longer cycles. 
 

 
Monitoring 

 

 Develop scheme administration guides. 
 

 Agree reporting requirements – general, summary and 
error/exception reporting. 

 

 Periodic review of records and cross checking. 
 

 Internal audits. 
 

 Maintain trustee minutes and action items.  
 

 Review this plan regularly to ensure that accountability and 
responsibility for all elements of the scheme are clearly 
determined. 

 


